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 Changing faster than ever before.

 New legislations, social trends, and technologies are introduced daily.

 Organizations of every size are struggling to remain relevant.

 Customers are more informed and have higher expectations.

 Employees demand more clarity, empowerment, and meaning in their work.

 Unprecedented manifestation of new risks and opportunities.

 Only high-performing and adaptable organizations can thrive in this unpredictable
environment.

The World As We Know It



What is Business Agility?

 Business Agility Institute (BAI) defines Business Agility as:

“Set of organizational capabilities, behaviors, and ways of working that affords your business the
freedom, flexibility, and resilience to achieve its purpose.

No matter what the future brings”.

 It enables a business to deliver value to a world characterized by ever-increasing
volatility, uncertainty, complexity, and ambiguity.

 Since, an organization is only as agile as its least agile division.

 Agility is everyone’s responsibility.



How Can Agility Help Businesses?

An Agile organization can:

Adapt quickly to market changes – internally and externally;

Respond rapidly and flexibly to customer needs;

Adapt and lead change in a productive and cost-effective way without impairing quality;

Continuously be at a competitive advantage.



Cost of Lack of Agility 
We would be mistaken to think that being Agile is an ‘option’



Leveraging Agility 

 Amazon has managed to disrupt sector after sector.

 Operates in small, integrated, autonomous multidisciplinary teams.

 Forcing Function - Set of guidelines or restrictions that “force,” or direct, a desirable
outcome without having to manage details – are harnessed.

 Customer-obsessed mindset.

 Real-time customer metrics are built into every aspect of the work.

 Amazon Web Services (AWS) did not come from the view to be a cloud technology
company.

 It emanated from the desire to provide a great online customer experience by offering
scalable infrastructure.



Leveraging Agility 

 Adopted Agile product development approach for a new payment product.

 Agile was selected as product specifics were not clear and to better manage risks.

 Worked in small teams with short feedback loops and customer centric approach.

 Idea to execution took 120 days.

 Benefits realized: Speed to market and better Product fit.



Leveraging Agility 

 Adopted Agile Procurement for a critical project.

 Challenges: Short time frame of 6 weeks. Requirement to maintain high level of
coordination with an outsourced team.

 Approach:
1. Formed a cross functional team.

2. Aligned team on common goals through a half-day facilitated workshop.

3. Enabled collaboration and teamwork by scheduling workshops between vendors and
team. All key decision makers were present at the workshop.

 Benefits realized: Achievement of project milestone in record time.



How to be Agile?
 Business Agility Institute (BAI) has formulated

an operating model.

 Model is aimed at amplifying adaptability and
responsiveness across all business areas.

 It consists of:

 4 dimensions; and
 12 interacting domains across the

business

Centered around the customer.

 Domains depicts the business areas that need
to be Agile. Explored in the following slides.

Source: BAI



How to be Agile? Customer Centricity
 “Customer” is a very broad term.  Includes - Community, Environment, Society, or a 

combination of these.

 Customers provide us with a purpose.

 What is Required: Become a customer-centric organization.

 How :

1. Understand your customer;

2. Gain customer’s trust by building credibility, rapport, acting with fairness & integrity, 
being transparent, and performing competently. 

The less trust our customers have in us, the less agile we can be as we need their trust
to ensure retention if we fail trying.



How to be Agile? Board, Partners & Workers

 Exhibit Agile Governance – Control through transparency of process and performance 
that is consistent at all level within an organization.

 Represent the customer.

 Ensure transparency and availability of information.

 Partners are the vendors, distributors and other strategic partners who
enable our business.

 Ensure that entire partner ecosystem enables business agility, rather than
restricts it.

 Adopt agile procurement, develop agile contracts etc.



How to be Agile? Board, Partners & Workers

 Workforce is responsible for delivering value to customers.

 We need: Mission-aligned, passionate and empowered workforce.

 Individuals with a strong culture fit, innovative and engaged.

 We should:

 Create psychological safety to promote innovation and creativity;
 Revisit and align incentive schemes;
 Refocus talent acquisition on key skills.



How to be Agile? Role of Leaders

Enabling collaboration.

By: (1) Communicating the greater purpose, (2) Chartering the Team, (3) Gaining Buy-In

Recruiting, nurturing, and developing people for the future.

By: (1) Developing Agile mindset, (2) Building empathy, (3) Delegating
outcomes instead of actions (4) Developing the right culture.

Leadership is a mindset with associated capabilities and techniques. Everyone can be a leader, whether
they have institutional authority or not.



How to be Agile? Role of Leaders

Formulating Agile Strategy that allows detailed business plans to evolve at a
pace that’s relevant to the environment.

We Should:

1. Combine the strategy development, execution and adaptation phases into
an iterative and continuously evolving process.

2. Apply the strategy in chunks for early and regular testing of its
effectiveness and need for change.

3. Monitor the external environment to see whether the strategy requires
modification.

4. Ensure that the organization and its people are aligned with the strategy.



How to be Agile? Role of Individuals

Be open to culture of learning and experimentation.

How: (1) Say “I don’t know YET” (2) Celebrate failure & learning (3) Shorten feedback loops

Incrementally produce high-quality work aligned to business outcomes.

How: (1) Adopt agile techniques, (2) Automate repetitive work, (3) Continuously measure 
quality of outcome.

Take accountability and demonstrate sense of ownership.

Team leaders to: (1) Give authority and autonomy (2) Align KPIs to outcomes.



How to be Agile? Operational Agility

Agile Teams are small, cross-functional, and are formed around business outcomes rather 
than traditional, skill-based, functions. 

Structural Agility can be achieved by:

Creating value delivery team - Bringing people with different backgrounds, skill sets,
attitudes, and viewpoints to encourage collaboration.

Maintaining continuity of ownership – Rather than transferring responsibility from one
group to another. Development team supports and maintain the product.

Creating stable teams – Teams remain together for extended period.

Ability of an organization to create coalitions or change structure as needed to embrace new
opportunities with ease and without disruption.



How to be Agile? Operational Agility
Create adaptable processes that align to customer value.

Work must be justified based on the value it could deliver to a customer in
the context of a business outcome.

Can be achieved by:

Mapping Value Streams – Understanding existing processes and the impact
they have on productivity and value generation.

Adopting Agile Methods such as Scrum.

From Approval to Audit Governance – Instead of “stop here – we’ll check to
make sure you can proceed” approach to “Keep going, we’ll check in with
you regularly” for low-risk or time-critical situations.



How to be Agile? Operational Agility
Agile success at team and business unit level triggered the desire for Enterprise Agility
(EA).

EA entails scaling agility across the organization by:

Creating a Value Stream Network
High-level network of different business processes and how they interact across the
organization to identify bottlenecks.

Creating an Adaptive Portfolio
A managed list of major ideas, aligned by business outcome and ranked for teams to
work on.

Funding Outcomes
Funding based on outcome vs estimated effort, duration or fixed scope.

Harnessing Technology and Building Culture



Business Agility - Conclusion
 Today's markets and economic systems are subject to major destabilizing or disruptive

changes and, above all, have become much more complex.

 Classic approach resource optimization is no longer relevant.

 Inclusion of all stakeholders in an end-to-end view of the entire customer value stream
is essential to remain relevant.

 Being Agile is the way forward.

 Agility requires inspiring leadership, clear communication, and a common purpose to
create champions out of everyone.

 Improves staff satisfaction and retention and, with a general reduction in management
overheads and operating costs.



SUSTAINABILITY



What Does it Mean to be Sustainable?

Sustainability is meeting the needs of the present without compromising the ability of future generations to 
meet their needs.

Our current rate of consumption is not sustainable; we are cutting down trees, catching fish, pumping 
groundwater, and mining faster than these resources can be replenished.



Emergence of Environmental Risks - Historical

In terms of impact
Source: World Economic Forum (WEF)



Emergence of Environmental Risks - Historical

In terms of likelihood
Source: WEF



Emergence of Environmental Risks – Going Forward
Most Severe risks on a global scale over the next 10 years:



Toyota became number-one company in the world, largely 
on basis of the hybrid

Wal-Mart is saving billions based on its environmental
programs to reduce waste

DuPont moves away from chemicals to become the
world's largest producer of soy protein

Need to measure their success not only by financial performance (profits, ROI, shareholder value) but also
by impact on the economy, environment, society.

Businesses can help the environment and their financial bottom lines at the same time.

Triple Bottom Line



EVOLVING 
SUSTANAIBILITY

LANDSCAPE



 Sustainable Development Goals (SDGs) are collection of 17 interlinked goals;

 Designed to be a “shared blueprint for peace and prosperity for people and the planet, now
and into the future”;

 Call for urgent action by all countries - developed and developing - in a global partnership;

 SDGs emphasize the interconnected environmental, social and economic aspects of sustainable
development, by putting sustainability at their center.

Sustainable Development Goals



SDGs



SDGs – Development Timeline

1992 2000 2002 2015

• Minimize toxics:
radioactive chemicals
& lead in gasoline

• Preserve oceans

• Eradicate extreme poverty
• Treat HIV/Aids
• Provide universal primary

education

• Tackle corruption, illegal arms &
human trafficking, corruption &
bribery

• Tackle hunger, TB, Malaria, HIV
Aids, racial & religious hatred

• Further development of
17 goals with detailed
goals and associated
initiatives

SDG

Earth Summit Millennium 
Development Goals

Conference on 
Sustainable Development

Sustainable 
Development Summit



Rise of the ESG Agenda

ENVIRONMENTAL

SOCIAL GOVERNANCE



ESG in the Middle East - Challenges

 Water Scarcity

 Waste Management

 Bio-diversity

 Net Zero &
Decarbonization

Environment
 Diversity & 

Inclusion

 CSR 

 Personal Data 
Privacy

Social
 Family Governance

 ESG Awareness &
Reporting

 Compliance

 Cybersecurity

Governance



ESG Developments in the Middle East - UAE
 ADX is committed to fostering sustainability in the financial markets by becoming a part of

UN’s—Sustainable Stock Exchanges initiative (UNSSEI).

 ADX has set down a voluntary ESG disclosure guidance with essential 31 ESG indicators.

 Masdar City is one of the world’s most sustainable urban communities and
low-carbon development.

 Part of UAE’s budgeted USD 168 billion allocated to renewable energy.

 Philosophy of urban development that fosters sustainable development of
cities through the application of real-world solutions in energy and water
efficiency, mobility and the reduction of waste.



 Reflects the vision of His Highness Sheikh Mohammed bin Rashid Al Maktoum, to develop a
comprehensive humanitarian aid and social framework.

 Entails initiatives to improve the quality of life by addressing education and healthcare, human
development, capacity-building, talent investment, and women and youth empowerment.

ESG Developments in the Middle East - UAE

 Fund created with the leading 50 organizations to elevate UAE’S CSR strategy
and to harmonize CSR efforts.

 Introduced Impact Survey to help organizations grow their CSR practices in the
UAE and reward best practices through the Impact Certification which feeds
into the UAE’s Impact Index.

 For each project, specific objectives are agreed by the Fund and the
participating organization(s).

 Example: Project “Give for Everyone” - Supported blue collar workers and
limited income families in collaboration with Khalifa Bin Zayed Al Nahyan
Foundation. Aligned with SDGs 1, 2, 3 and 10.



ESG Developments in the Middle East – COP 28
The UAE was deservedly awarded hosting the 2023 COP28 given the country’s rich record in green
initiatives. These include:

1. Agriculture Innovation Mission for Climate – A proposal put forth by the UAE and the US to invest in
climate-smart agriculture and food systems over the next 5 years.

2. Committed to reduce methane emissions by 30% by end of 2023 and to achieve Net Zero by 2050.

3. Invested USD 400 million to help developing countries transition from old methods of energy
generation to renewable sources.

4. Hosted first of its kind large scale carbon capture facility (CCUS) to fast-track decarbonizing efforts.

5. By 2030, the UAE aims at planting 100 million mangrove trees.

6. Barakah Nuclear Plant started its operations in Apr ’22 and hence reducing greenhouse gas emissions
and reliance on fossils.



ESG Developments in the Middle East - KSA
 Supports the Sustainable Stock Exchanges Initiative “UNSSEI” that encourages sustainable

investment, in collaboration with market participants i.e., issuers and investors.

 Issued guidance to encourage listed organizations to disclose ESG.

 Sustainability has been at the heart of Vision 2030 since its inception.

 Country aims to reach Net Zero by 2060.

 Vision 2030 aims at energy transition, achieving sustainability goals, and
green investment. Areas of current focus include:

a. Renewable energy;

b. Preservation of wildlife; and

c. Green cities.



G in ESG
 Governance practices that aim to create a sustainable business model while addressing social and

environmental concerns that are important to all stakeholders.

 According to a 2019 Diligent Institute report, ‘governance shortfalls’ at companies cost shareholders a
combined total of USD 490 billion in lost value, a year after the incident.

 Governance provides foundations for effective corporate and business ESG management. Thus,
Governance considerations should be on top of Board’s agenda. These include:

1. Board structure and diversity.
2. Code of conduct and reporting on breaches.
3. Transparency and reporting.
4. Linking executive remuneration to ESG performance.
5. Assessing emerging risks associated with ESG.
6. Materiality assessment and impact disclosures for ESG.
7. Risk and crisis management.



ESG – Expectations of Consumers & Employees

83%

91%

86%

Consumers think companies should be actively shaping ESG best practices.

Business leaders believe their company has a responsibility to act on ESG issues.

Employees prefer to support or work for companies that care about 
the same issues they do.

Source: PWC Consumer Intelligence Survey



 Companies are being held accountable for the social consequences of their activities. 

 Many companies have awoken to campaigns by activist organizations holding them accountable for social 
issues:

The Breast Cancer Fund
accused Revlon of
using chemicals linked
to cancer in its
cosmetics

Throughout the 90s,
Nike was targeted for
allowing its suppliers in
poor countries to
abuse and exploit
workers

Green Peace campaigned
against Kimberly Clark accusing
the company of destroying old-
growth forests for throwaway
products.

ESG – Expectations of Consumers & Employees



ESG 
AS AN 

OPPORTUNITY



Opportunities in Sustainability

Future markets for sustainability services and products are huge.

The UN SDG goals forecast to generate market opportunities over 12 trillion USD a year by 2030.

60 sustainable and inclusive market “hotspots” in four key economic areas:

 Energy: US$4.3 trillion
 Cities: US$3.7 trillion
 Food & Agriculture: US$2.3 trillion
 Health & Well-being: US$1.8 trillion



First Mover Considerations

Opportunity to gain brand recognition

Grab market share

Build customer loyalty

Sustainable sales and profitability 

Investments in the R&D of new products

Marketing efforts to introduce new 
products to consumers

Building of a customer base

Advantages Disadvantages

 Companies may view sustainability with skepticism and do little beyond comply with regulatory requirements.

 Correct strategy should be to comply at least with the most stringent regulations, and to do so before they are
enforced.



First Mover Opportunities

Investing in sustainability before it is required…

If car manufacturers had embraced the
California Air Resources emissions
standard (2002).

They would be three design cycles ahead
of their rivals.

HP created solders that are lead free.

HP was able to comply with EU’s
Restriction of Hazardous Substances
Directive as soon as it took effect.

It realized governments would one day
ban lead solders.

In 2015, Hawaii bans plastics bags.

Plastic bag companies saw the ban as a
trend that would expand to other states.

In anticipation, companies shifted
strategies and began making reusable
bags.



First Mover Opportunities

Executive Regulation issued by Council of Ministers Decision No. 39 of 2021

Suppliers obliged to take back electronic waste, provide collection bins at their sales 
outlets, and incur associated costs of collection and disposal. 

Europe’s WEEE regulation would require manufacturers to pay for recycling 
of their products 

HP saw an opportunity, teamed up with Sony, Braun, Electrolux & created the private 
European Recycling Platform. 

The Platform recycles 20% of equipment covered by WEEE Directive, and cheaper by 
55%.  



First Mover Opportunities

BEEAH Group UAE launched its biomass facility to produce
alternative fuel.

Sharjah Cement Co. is now able to comply with UAE
requirements to replace 10 % of fuel sources with alternative
fuels produced by waste treatment.

Federal Law no. 12 of 2018 –Integrated Waste 
Management



CONCLUDING REMARKS 
&

NEXT STEPS



Conclusion
 Sustainability landscape is evolving rapidly.

 Corporates are being held to high social, environmental and governance standards.

 All stakeholders have high expectations of sustainable corporate practices.

 Accordingly, it is imperative to actively monitor the Sustainability landscape and anticipate
developments.

 And as the Sustainability agenda further develops and new requirements are introduced.

 Being Agile would enable businesses to take first-mover advantage, meet stakeholders’
expectations and remain relevant in a disruptive world.



Thank You
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