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UAE  Simply the Best!!!



Audit 2051: 
The Future 

Internal 
Auditor: 

What Will Become 
of the Internal 

Audit Profession?



Think of the Future - They Did





We are at the CrossRoads

1941 2051



Why Do I Care?



Title lorem Ipsum 
What Changed in Internal Audit?

The IIA Was Established in 1941 

2051







Time to Sawyer Up

Modern internal auditing, to be successful,
must be grounded on management support 
and acceptance and on imaginative service to 
management . . . . . The auditor must mount 
continuing campaign to sell his/her product to 
executive management and the products he 
sells must be of the quality that will capture 
and keep management’s interest

Larry Sawyer . . . . . . . 1973  (48 Years)



AUDIT 2051: THE FUTURE INTERNAL AUDITOR: 

WHAT WILL BECOME OF THE INTERNAL AUDIT PROFESSION?

www.imai.org.mx



What was UAE Like in 1991?



We Are This!



Do You Know What This Is?



“They said it will take 2 months.”
“And they want to be our advisors!”

Is this what they are thinking when you announce an 
audit?



How about when you give them the audit report

“So, they gave me the audit 
report..”

“And they want a response in 
5 days!!”

“It had 7 meaningless 
recommendations …”

“It added no value at all.”





This is Now; NOT 2051



Will Robots Take Internal Auditors Jobs 
in 2051?



Will Robots Take Internal Auditors Jobs?



Will Robots Take My Wife’s Job?



Will Robots Take My Wife’s Job?



Let’s Talk about 
Internal Audit 
2051

Will these still be 
around?

We Audit Key Risks



IN 2051: 
Internal audit needs to be part of the organization’s 
strategy. 

Internal audit activities are likely to be cut mainly in 
smaller businesses where the impact is being felt 
the most. 

Risks are taking center stage, maintaining 
business continuity is key. 



We are Proud to be Internal Auditors



Internal Audit 2051



What is business agility?

How well a company 
can respond to 
changing conditions



www.imai.org.mx

Risk: That will never happen



www.imai.org.mx

What is a Company?
Where is Governance, Risk and Controls?

Revenue
Finance

Operations

Third Party
Human Resources

Technology

Legal & Regulatory

Procurement



www.imai.org.mx

Audit the Strategy

What if we Don’t
It is a direct threat to Internal Audit Departments

https://www.google.com/url?sa=i&url=http%3A%2F%2Fwww.fulcran.co.uk%2F50-2%2F&psig=AOvVaw1XZKYD0zxIpXsWG3UeoFvS&ust=1581421290542000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCIi9j431xucCFQAAAAAdAAAAABA8


Do you use the COSO Framework?

COSO 2051



Be Confident in What You Do!



What Do You 
Know About Our 
Business?



Your Company’s Mission 

How can you help Your Company 
accomplish its’ Mission



Will  jobs exist in 2051?

The future of work will 
soon become “the 
survival of the most 
adaptable”

need to be highly 
adaptable and juggle 
three or more different 
roles at a time



Technology will dominate the 
workplace with artificial intelligence 
and smart assistants being 
commonplace,

While the use of augmented and 
virtual reality continues to increase. 

Everything will be 'smart' – connected 
and data-driven.

In the year 2051:
The big change factor is TECHNOLOGY & LONGEVITY



We have to get to 2051



Rate these 1-5 in your Company



10 Questions for Management and Boards

1. What are the company’s top risks, how severe is their impact and how likely 
are they to occur?

2. How often does the company refresh its assessment of the top risks?
3. Who owns the top risks and is accountable for results, and to whom do they 

report?
4. How effective is the company in managing its top risks?
5. Are there any organizational “blind spots” warranting attention?
6. Does the company understand the key assumptions underlying its strategy 

and align its competitive intelligence process to monitor external factors for 
changes that could alter those assumptions?



10 Questions for Management and Boards

7. Does the company articulate its risk appetite and define risk 
tolerances

8. Does the company’s risk reporting provide management and the 
board information they need about the top risks and how they are 
managed?

9. Is the company prepared to respond to extreme events?
10. Does the board have the requisite skill sets to provide effective risk 

oversight?

https://www.corporatecomplianceinsights.com/board-oversight-of-managements-risk-appetite-and-tolerance-what-does-it-really-mean/
https://www.corporatecomplianceinsights.com/improving-board-risk-reporting/


UAE  Simply the Best!!!



You Can Do It
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